ASSET MANAGEMENT STRATEGIES

Game Changer

GAME CHANGING STRATEGIES
FOR ASSET MANAGEMENT

HARDWARE AND SOFTWARE
ASSET MANAGEMENT IS A
DAUNTING TASKFORIT

By Brien M. Posey

n today’ fast paced world, IT pros

are busier than ever. With only
so many hours in a day, IT pros are
often forced to focus on the highest
priority tasks, while less important
tasks fall by the wayside. One area
that is often neglected in SMB and
small enterprise environments is that
of asset management. Even if such
an organization is performing asset
management, doing so may involve
little more than using a spreadsheet to

track hardware inventories and software
licenses.

Admittedly, asset management
can feel unimportant in the grand
scheme of things. Even worse, asset
management might feel like one more
task that an IT pro has to cram into
an already busy day, while receiving
no real benefit in return. In reality
however, a good asset management
solution can help IT cope with many
problems they deal with daily.

One big issue many organizations
are dealing with right now is an
upgrade to Windows 10. Microsoft
says Windows 10 is the last desktop
version of Windows to be released for
the foreseeable future. Rather than
delivering new Windows versions every
few years, Microsoft plans to update
Windows 10 on an ongoing basis.
Windows 10 migration planning is
quickly becoming a priority, not just
because Windows 10 is Microsoft's
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new standard desktop OS, but also
because once an organization migrates
to Windows 10 they shouldn't have
to deal with the cost and hassles of
desktop OS upgrades.

Windows 10’s hardware
requirements are similar to those
of Windows 7 and 8, and most
of the applications designed for
Windows 7 and Windows 8 will
run on Windows 10. Even so, an IT
pro simply cannot blindly begin a
migration to Windows 10 without
considering the organization’s existing
desktop hardware and software.
Doing so could lead to unanticipated
compatibility issues.
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A hardware inventory can help
answer some questions, but there
are other questions that cannot be
answered by looking at an inventory
sheet. For example, when a new hire
needs a PC, IT should be able to use
the hardware inventory to determine
whether a PC is available, or if a new
PC needs to be purchased. What the
inventory does not take into account
however, is each employee’s level of
hardware utilization.

Suppose the new employee needs
the PC for graphically intensive
work. The organization’s hardware
inventory might confirm that although
PCs are available, none of those PCs

ONE OF THE MOST HELPFUL TOOLS
IN GAUGING AN ORGANIZATION'S
WINDOWS 10 READINESS IS AN
ACCURATE INVENTORY OF DESKTOP
HARDWARE AND SOFTWARE.

One of the most helpful tools in
gauging an organization’s Windows
10 readiness is an accurate inventory
of desktop hardware and software.
Although many organizations
compile inventory information, these
inventories are only useful if they
contain accurate data. Spreadsheets
are commonly used tools for tracking
assets, but are quickly outdated and
prone to errors.

Having an accurate hardware
inventory makes it possible to
determine whether desktop PCs
meet the Windows 10 hardware
requirements. However, while it is
important to know how many PCs are
ready to run Windows 10, there are
pressing questions that generally cannot
be answered by a PC inventory.Can a
PC not meeting the requirements be
upgraded? Will a new PC be required?

meet the graphic requirements. What
the inventory would not indicate is
if there are any users who have PCs
which would meet the new employee’s
requirements, and are not being used
to their full potential. PC resources
could be reallocated if enhanced asset
management data were available.

Another area that is challenging for
IT is license management. In the not
too distant past, a software inventory
was a viable license management
tool. Such an inventory could count
the number of installed instances for
each application. An administrator
could then compare the number
of application instances against the
number of licenses purchased to verify
license compliance.

Today things aren’t so simple.
Many software vendors no longer sell
perpetual software licenses. Instead,

many vendors require licenses to be
renewed on a periodic basis. This
type of subscription-based licensing
dramatically changes the license
tracking process.

Software license tracking is no
longer just about comparing the
number of installed copies of an
application against the number
of licenses purchased. Instead, an
organization must work to determine
how many copies of an application
are being used. While this new
approach might have similarities to
the old approach, it is possible for a
user to have an application installed
on their PC, but never use the
application. Application usage tracking
is important because it allows IT to
better estimate the number of licenses
that are needed. If the number of users
of an application exceeds the current
license count, then additional licenses
must be purchased. If however, the
organization determines that it has
purchased more licenses than are
actively being used, then money
might be saved on license renewals
by purchasing only the number
needed. Unfortunately, a traditional
software inventory is unable to track
application usage.

Another IT asset that IT
professionals must manage is printers.
Because printers consume resources
such as paper and ink, there is a direct,
tangible cost associated with every
page printed.

A traditional IT inventory system
does almost nothing to control
printing costs. An inventory system
might be able to maintain a record
of the printers that are currently
deployed and available for use, but
such a system does not track printer
usage. An inventory system cannot tell
the di erence between a heavily used
printer, and a printer that is hardly
used at all. Similarly, a hardware
inventory does not typically track
consumables such as paper and ink.







